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SLOUGH HEALTH AND WELLBEING BOARD 
 
DATE OF MEETING: 20 July 2022 

 
AGENDA ITEM: Berkshire Public 

Health Annual 
Report 

 
REPORT TITLE: 

 
Directors of Public Health Annual Report 2021/22 

 
REPORT AUTHOR: 

 
Stuart Lines 
 

 
TEL:    

 
01344 355331 

JOB TITLE: Joint Director of Public 
Health  
 

E-MAIL: Stuart.lines@bracknell-
forest.gov.uk 

ORGANISATION: Berkshire East Public Health Hub including Bracknell Forest, 
Slough and Windsor and Maidenhead Councils 
 

 
 
1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
 
1.1 To share the 2021/22 DPH Annual Report with the Health and Wellbeing Board. The focus 

of the 2021/2022 report is Food Sustainability. ‘Helping tackle climate change – one meal 
at a time’ 

 

2. RECOMMENDED ACTION 
 

2.1 For the Board to note the content of the report and to share with networks.  
 

 
3. POLICY CONTEXT 
 
3.1 The Director of Public Health Annual Report [‘DPHAR’] is a statutory document and forms 

an aspect of the strategic planning process for protecting and improving the health and 
wellbeing outcomes in a given population, with a focus on working across social, economic 
and environmental factors to reduce health inequalities.  

 
 Since 1988, Directors of Public health (DPH) have been required to publish an annual report 

on the health of their population; this can be an overview assessment or based on a specific 
theme. 

 
 The annual report serves as a vehicle by which the DPH can highlight issues and areas of 

focus for universal or targeted attention to help protect or improve the health of their 
population.  

 
 The annual report remains a key method by which the DPHs are accountable to the 

population they serve.  
 
3.2 The Faculty of Public Health guidelines on DPH Annual Reports list the aims of the annual 

report as the following: 
 

• Contribute to improving the health and well-being of local populations. 
• Reduce health inequalities. 
• Promote action for better health through measuring progress towards health targets. 
• Assist with the planning and monitoring of local programmes and services that impact 

on health over time. 
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3.3 The DPHAR is the Director of Public Health’s independent, expert assessment 
of the health of the local population. Whilst the views and contributions of local 
partners have been taken into account, the assessment and recommendations 
made in the report are those held by the DPH and do not necessarily reflect the 
position of the employing and partner organisations. 
 
Each year a theme is chosen for the DPHAR. Therefore, it does not encompass every issue 
of relevance but rather focuses on a particular issue or set of linked issues. These may 
cover one of the three work streams of public health practice (health improvement, 
health protection or healthcare public health), an overarching theme such as health 
inequalities, or a particular topic such as mental health or cancer. 
 

3.4 The DPHAR for 2021/2022 has been developed jointly across Berkshire and is therefore 
the shared report of the Directors of Public Health for Berkshire East and Berkshire West. 
The focus of this year’s report is Climate Change in relation to food sustainability.   

 
 This report, in line with our climate change focus, will not be printed as this is an online 

report that is presented through written content and supported by a range of visuals, 
graphs and case studies in the form of videos, highlighting lots of local food sustainability 
projects. This can be accessed here: Berkshire Public Health Annual Report 2021/22 - 
Public Health Annual Report 2021/22 

 
 A PDF version is available and can be found in Appendix 1 but please note, as this 

is a digital DPHAR, the pdf may need to be maximised for readability. 
 
4. THE PROPOSAL 
 
4.1 For the Board to note and accept this year’s Directors of Public Health Annual Report 

2021/22.  
 
5. CONTRIBUTION TO THE HEALTH AND WELLBEING STRATEGIC AIMS OF SLOUGH COUNCIL 
 
5.1 The Director of Public Health Annual Report, considers climate change and food 

sustainability health inequalities are a key consideration and works to support all of the 
aims of the Health and Wellbeing Strategy.  

 
1. Reduce the differences in health between different groups of people 
2. Support individuals at high risk of bad health outcomes to live healthy lives 
3. Help children and families in early years 
4. Promote good mental health and wellbeing for all children and young people 
5. Promote good mental health and wellbeing for all adults 

 
 
6. ENVIRONMENTAL AND CLIMATE IMPLICATIONS 
 
6.1 In July 2019 Slough Borough Council declared a political motion on climate change. 

The motion declared the council would develop a Climate Change Strategy and Action 
Plan to address the causes and consequences of climate change in Slough. Since the 
declaration, the council has set a target of borough-wide carbon neutrality by 2040, with 
an ambitious stretch target of 2030. This was outlined in Slough’s Climate Change 
strategy vision in June 2021 and the council has published its Climate Change strategy and 
action plan which was adopted officially on 20 December 2021. 

 
6.2 It is hoped that the content of the DPH Annual Report will assist the focus on sustainability 

in providing information to tackle a key contributor to climate change. 
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7. COMMUNITY & STAKEHOLDER ENGAGEMENT 
 
7.1 Community and stakeholder engagement is not a requirement of the DPH annual report 

although we look to engage where possible. There has been community and stakeholder 
involvement in the production of this report. 

 
8. EQUALITY IMPACT ASSESSMENT 
 
8.1 Not applicable 
 
If not relevant, put “Not applicable” 
 
9. LEGAL IMPLICATIONS 
 
9.1 Not applicable 
 
10. FINANCIAL IMPLICATIONS 
 
10.1  Not applicable 
 
11. BACKGROUND PAPERS 
 
11.1 None 
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Slough Borough Council 
 
Report to:   Slough Wellbeing Board   Date: Weds 20th July 2022 
 
Contact officer:    Sangeeta Saran, Interim Slough Place Locality Director 
 
(For all enquiries)   (07789 721673 
     
Ward(s):   All 

Part I  
 

For Information 
 

UPDATE ON PRIORITY 2 – INTEGRATION, HEALTH AND SOCIAL CARE 
PARTNERSHIP BOARD 

 
1. Purpose of report 

To update the report on the progress of work on integration and the delivery of 
the health and social care plan. The plan was been developed between Slough 
Borough Council and Frimley CCG together with wider partners in the Health and 
Social Care Partnership. It outlines our agreed priorities and actions for 
integration in 2021-22.  

 
2. Recommendation(s)/proposed action 

 
The Board is requested to note the content of the report and progress made by 
the partners in integrating health and social care in Slough. 

 
3. The Slough joint wellbeing strategy, the JSNA and the Five year plan 
 

3a. Slough wellbeing strategy priorities  
 
Integration is priority two within the Slough Wellbeing Strategy 2020-2025. The 
strategic ambitions are to:  
 

• Increase healthy life expectancy in Slough.  

• Increase the proportion of people living independently at home and 
decrease the proportion living in care homes.  

• Increase the number of people who are managing their own care and 
support needs  

• Reduce the number of attendances and admissions to hospital, and 
the length of these stays. Reduce delayed transfers of care.  

 
To achieve these ambitions, the Health and Social Care Partnership board will:  
 

• Develop a place-based health and care strategy, to align the current 
health and social care services.  

• Build on the work of the Slough Better Care Fund, to increase the 
contributions from health and social care to the pooled budget.  
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• Encourage health and social care partners to work together to support 
and maintain providers and promote the use of collaborative 
commissioning of services in Slough  

• Continue to work with our care users to ensure that co-production and 
co-design are at the heart of all that we do.  

• Work to reduce the impact of COVID-19 on the physical and mental 
health of people in Slough  

 
The Health and Social Care Partnership together with the Place Based 
Committee developed a place-based Health and Social Care Plan setting out our 
shared priorities and next steps in our journey towards integration. 

 
3b. Five year plan outcomes  

 
The work of the Health and Social Care Partnership and Place based Committee 
is to directly support delivery of outcome 2 of the five-year plan:  
 
Outcome 2: Our people will be healthier and manage their own care needs 

 
4.  Other implications 

 
(a) Financial  
 

Integration of health and social care services not only a more personalised 
approach around individual needs and improved outcomes but also bring 
financial benefits from avoiding duplication between services and agencies 
involved in care of the person. Through our integrated care approach we are now 
able to use health and social care analytical data to identify risks and precursors 
to frailty and life-limiting health conditions to enable a proactive, targeted 
approach and intervention that will keep people healthier and living 
independently for longer. We already have a pooled budget through which to 
jointly plan, commission and delivery integrated care. Whilst this is currently still a 
small proportion of combined spend at place level our ambition is to increase this 
in future. 

 
(b) Risk management 

 
Risks associated with the delivery of the Health and Social Care Plan will be 
monitored by the Health and Social Care Partnership and Place Based 
Committee. A risk register will be developed and overseen by the committee. 
Individual projects within the work programme will also develop and manage this 
own risk registers. 

 
 
(c) Human rights act and other legal implications  
 

There are no direct Human Rights Act Implications. The legislation for health and 
social care services to pool budgets is within Section 75 of the Health and Social 
Care Act 2006. 
 

(d) Equalities impact assessment   
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There is no requirement to complete an Equalities Impact Assessment (EIA) in 
relation to this report. EHIAs will be completed for specific aspects of the 
integration programme and projects as required. One of main priorities in the 
Health and Social Care Plan is to address inequalities in our population.  

 
(e) Workforce  
 

There are workforce implications for the future as we further develop our model 
of integration for Health and Social Care. Currently we have multi-disciplinary 
teams working closely together who are employed by different partner 
organisations. This collaboration and cooperation will over time lead towards new 
ways of working in partnership with others which will be aligned together with 
other significant change management programmes such as that within the 
Frimley Integrated Care System workforce development programme and the 
newly emerging primary care networks 

 
5. Supporting information 
 

Progress in this last quarter April - June 2022: 
 
Improved Access to Care 

 Telephony Hub model established and operational helping to improve access 
to Primary Care, booking appointments and accessing services that support 
self care and better use of community pharmacy where appropriate.  

 Recruitment completed to ARRS posts creating additional capacity  
 Progressing work in partnership towards establishing Slough Integrated Care 

Hub 
 
Health inequalities  

 Mobile Family Health Clinic pilot ran for two months and was successful in 
helping to reach into communities to provide healthchecks and information 
and advice to around 330 people, around 10% hadn’t seen a GP for over 5 
years.  30% of people were unaware of underlying medical conditions and 
encouraged them to have early diagnosis and treatment.  

 Population Health Management – a case study has been completed in SPINE 
PCN looking at deprivation and the wider determinants of health on our 
population in Slough.  

 Learning Disability recording on GP registers – practices have been working 
to increase the recording of people with a learning disability or Autism on their 
registers. 156 new patients were coded, a 16% increase. This work is vital to 
ensure that that Learning Disability Annual Health Checks are reaching our 
population helping to reduce health inequalities, and that reasonable 
adjustments are made to enable this cohort to access timely and relevant 
health support as and when required.  

 
Mental Health 

 The Safe Haven is now fully operational and open to referrals. The service 
is based in a community setting on the Slough High Street for people in 
mental health crisis and who require support to alleviate emotional and 
psychological distress. It provides a more suitable alternative to the hospital 
emergency department and reduce the use of other emergency services 
who support people in crisis.  The Safe-Haven provides a comfortable, non-
medicalised environment, which encourages recovery, informal buddying 
and creates a social and support network. The service works in conjunction 
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with GPs, social prescribers, community connectors, Police and Ambulance 
Service and other organisations. The Safe Haven East Berkshire service is 
based in Slough and is open to all residents of East Berkshire and operates 
outside normal working hours. 

 
Review of reablement services  

 This has been carried out in partnership with SBC this will create significant 
additional capacity and re-focus on reablement as a universal offer to support 
people to regain or maximise independence at home.  

 
Ageing Well programme  

 2 hours urgent care response established and operational supporting rapid 
access to health and care in the community 

 Enhanced Healthcare in Care Homes framework is progressing to coordinate 
and enhance the clinical support to care homes in the care of their residents. 
This includes progress towards piloting a remote monitoring service to 
residents.  

 Anticipatory Care is using proactive searches on Connected Care to identify 
people who are frail and where appropriate have proactive, multi-disciplinary 
review in ‘cluster’ meetings. 

 
Extended support for Discharge to Assess through transitional funding 

 BCF is supporting funding to continue to support access to step down beds 
to support discharge and flow out of the hospital through July 

 
Covid Wellbeing Champions work project  
 

 This project has been led by Slough CVS supported by public health and 
the CCG, and has been active out visiting residents of Slough on their 
doorsteps to promote health and wellbeing and encourage people to have 
their covid vaccinations in areas of low uptake. 

 Research work conducted in partnership with Southampton University on 
vaccine hesitancy 

 
Planned activities in next quarter: 

 Next phase of outreach support for children and family health services 
 SEND Participation Officer role 

 
6. Comments of other committees 
 

None 
 
7. Conclusion 
 

The board is requested to note the content of the report and progress in the last 
quarter 
 

 
9. Background papers  

‘1’ - Health and Social Care Plan 
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SLOUGH BOROUGH COUNCIL 

 
REPORT TO:   Slough Health & Wellbeing Group   
DATE:    12th July 2022 
     
CHIEF OFFICER:  Stuart Lines, Director of Public Health 
     
CONTACT OFFICER:    Author: Dr Vanita Dutta, Public Health Principal and Public 

Health Consultant cover, SBC 
  
    
     
WARD(S):   All 
 

PART I 
 

FOR INFORMATION 
 

UPDATE ON JSNA PROGRESS  
 

1. Purpose of Report 
 
This report presents to the Slough Wellbeing Board an update on East Berkshire 
JSNA, progress to date, future direction of the JSNA and revised timescales. 
 
 

 
2. Recommendation(s)/Proposed Action 

 
That the Slough Wellbeing Board: 

• Note the official launch of JSNA website 
• Note the progress of JSNA programme to date and consider next steps 

 
 
3. The Slough Joint Wellbeing Strategy, the JSNA and the Five Year Plan 

 
The Slough Joint Wellbeing Strategy (SJWS) details the priorities agreed for 
Slough with partner organisations. The SJWS has been developed using a 
comprehensive evidence base that includes the Joint Strategic Needs Assessment 
(JSNA) 2016-2020.  

 
3a.    Slough Wellbeing Strategy Priorities – (Compulsory Section) 

 
Local authorities and local NHS have had a statutory duty to produce a Joint 
Strategic Needs Assessment (JSNA) since 2007. In 2012 responsibility for JSNA 
was placed with the local Health and Wellbeing Board. 
 
Development of the JSNA across East Berkshire will support and inform the 
Slough Joint Wellbeing Strategy (SJWS) priorities. This will ensure that any work 
set out locally will be informed by the JSNA evidence base (qualitative or 
quantitative data). 
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The SJWS priorities are: 
 
1. Starting Well 
2. Integration (relating to Health & Social Care) 
3. Strong, healthy and attractive neighbourhoods 
4. Workplace health 

 
 

 
3b. Five Year Plan Outcomes (Compulsory Section) 
 

Explain which of the Five Year Plan’s outcomes the proposal or action will help to 
deliver.  The outcomes are: 

 
• Outcome 1: Slough children will grow up to be happy, healthy and successful 
• Outcome 2: Our people will be healthier and manage their own care needs 
• Outcome 3: Slough will be an attractive place where people choose to live, 

work and stay 
• Outcome 4: Our residents will live in good quality homes 
• Outcome 5: Slough will attract, retain and grow businesses and investment to 

provide opportunities for our residents 
 
The JSNA process will provide continued evaluation, assessment, and evidence of 
how our priorities are being supported to deliver positive outcomes for Slough 
residents. 
 

 
4.  Other Implications 

 
(a) Financial  
 
There are no financial implications of proposed action.  
 
 
(b) Risk Management (Compulsory section to be included in all reports) 

 
There are no risks as this report if for information only.  
 

 
(c) Human Rights Act and Other Legal Implications  
 
There are no human Rights Act implications. 

 
 

Equalities Impact Assessment  
 
 N/A 
 

An EIA isn’t necessary, but the results of the JSNA will help ensure that services 
and local provision are inclusive of race, gender and disability etc, and will take 
into consideration the possible impact for age, religion and sexual orientation, as 
well as mitigating against any adverse impact. 
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(d) Workforce  

 
Currently the development of the East Berkshire JSNA is being led by JSNA 
steering group which has both East Berkshire Hub and local representation.  
 
Delay in establishment and recruitment to the new Slough Public Health team 
structure and impact of section 114, may delay some of the locally driven JSNA 
work.  
 

 
5. Supporting Information 
 
5.1  Presentation attached 
 
 
6. Comments of Other Committees 
 

None 
 
 

7. Conclusion 
 

The Slough Wellbeing Board is asked to note the official launch of the JSNA 
website https://www.berkshirepublichealth.co.uk/jsna/ which was a key deliverable 
for the JSNA Steering Group. 
 
This includes a suite of resources to identify and evidence local health and 
wellbeing priorities that would guide decision making. The JSNA website provides 
a platform, or bookshelf, to share knowledge and resources. It will continue to 
develop and evolve, as more information becomes available. 
 
 
JSNA communication plan is being implemented to ensure the wider utilization of 
the asset to inform commissioning and evidence-based intervention for our 
communities.  
 
An online demo session (webinar) with Q&A opportunity has been organised for 
7th September at 11am. The members are invited to attend the webinar.   
 
 
 

8. Appendices Attached  
 

None 
 

 
9. Background Papers (This is compulsory) 
 None 
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Joint Strategic Needs Assessment (JSNA)

Update to Slough Wellbeing Board

         Berkshire East Public Health Hub

12th July 2022

Chief Officer - Stuart Lines
Contact Officer - Vanita Dutta
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What is a Joint Strategic Needs Assessment?
The Joint Strategic Needs Assessment (JSNA) is a statutory process which local authorities and 
Clinical Commissioning Groups (CCGs) use to assess the current and future health, care and 
wellbeing needs of the local community to inform decision making.

Local authorities and CCGs have equal and joint duties to prepare JSNAs through their Health 
& Wellbeing Boards. Joint Health & Wellbeing Strategies should be based on the priorities 
identified through local JSNAs and should be clear and available to the public. 

For more information on the statutory guidance, please see: JSNAs and JHWS statutory 
guidance - GOV.UK (www.gov.uk)

         Berkshire East Public Health Hub
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Berkshire East’s approach to the JSNA

The three local authorities in Berkshire East – Bracknell Forest 
Council, Slough Borough Council and the Royal Borough of 
Windsor and Maidenhead (RBWM) – work collectively to improve 
the health and wellbeing of residents across the area. The local 
authorities are all part of the Frimley Integrated Care System (ICS) 
and share a Joint Director of Public Health who leads across the 
whole of Berkshire East.

The Berkshire East local authorities are committed to developing 
their JSNAs together. By bringing information together for a wider 
geography, it is possible to assess health and inequalities across 
Berkshire East and share learning with each other.  

         Berkshire East Public Health Hub

Information on the Berkshire East JSNA website will be shown separately for Bracknell Forest, 
Slough and RBWM to ensure that local data and inequalities are also easily available for each 
local authority. This approach supports the separate JSNA priority-setting processes that take 
place in each Health & Wellbeing Board.
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JSNA Progress update
• The Berkshire East JSNA website launched on 30th June 2022 and is available at: 

https://www.berkshirepublichealth.co.uk/jsna/.

• Feedback from the JSNA consultation in Jan-Feb 2022 helped to shape the 
structure and content of the JSNA website. A ‘You said, we did’ document has 
been added to the website to summarise the feedback and the changes that 
have been made.

         Berkshire East Public Health Hub

• A communication and engagement plan has 
been developed to publicise the launch of the 
website,  including colleagues across the 3 local 
authorities, health organisations, community 
and voluntary groups and also the general 
public. In the first week after launch the site 
had already received 400 views.

• A ‘How-to’ guide has been added to the 
website to support the use and navigation of 
the website.
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Structure of the website
The website is split into four different sections that can all be navigated to through the menu bar 
at the top of the page.

Topics

Help

Contact Us

Useful Links

Includes a contact form to provide feedback on the JSNA. 

Links to the three Berkshire East local authority and Frimley CCG websites.

Additional information to support the use of the website, including 
Frequently Asked Questions and a Glossary of key terms. The How-to guide 
can also be found here. 

The main resources for the JSNA are included 
under the Topics menu. 

The Overarching section includes the JSNA 
Summaries for each local authority and other 
resources that cover population health generally. 

Other sections focus on specific topic or subject 
areas.

         Berkshire East Public Health Hub
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Content of the website

Each of the Topic sections are set-out in 
the same way with tiles appearing under 
each main topic heading. 

Under each section, there will be a selection of 
resources available:

• Topic Packs – a more detailed look at the 
subject from a local authority perspective, 
including latest data, trends and a summary 
of the current services, gaps and next steps 
that will be taken locally. 

• Useful resources  – a library of resources 
for the subject area including national 
guidance, policies and analyses, as well as 
information that has been produced locally.

         Berkshire East Public Health Hub
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More content …
The front page of the website includes a Latest News section 
that will be updated when new resources are added to the 
website. 

The website also includes a link to the Berkshire Observatory 
at the foot of the webpage. The Berkshire Observatory covers 
the whole of Berkshire and includes 1,000s of real-time 
indicators in one place. This site compliments the Berkshire 
East JSNA and is one of the library of resources being used to 
ensure that the latest data is available to a wider audience. The 
Observatory can be found at: 
https://berkshireobservatory.co.uk/

         Berkshire East Public Health Hub
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Ongoing progress / Next steps
• The JSNA Communication Plan is being implemented in Slough to ensure that people are 

made aware of the JSNA website and resources. This includes – internal and stakeholder 
email communication, presentation at meetings, uploading on SBC website.

• The JSNA website provides a platform, or bookshelf, to share knowledge and resources. It will 
continue to develop and evolve, as more information becomes available. The development 
and prioritisation of the detailed Topic Packs will be agreed through the JSNA Steering Group. 
Topic Packs that are currently in progress include Substance Misuse (Drug & Alcohol) and 
Mental Health. 

• More detailed how-to guides will be developed over time, with an aim to develop short 
videos to support people’s use of the website. A public online demo will also be arranged for 
later on in the year.

• The Berkshire East JSNA will now move from being a ‘project’ to becoming embedded into 
our ongoing work. The function of the JSNA Steering Group will be reviewed to ensure that it 
has a clear remit and governance arrangements in place. The roles, responsibilities and 
expectations of different Teams across the system will also be clarified to ensure that the 
JSNA is updated and used effectively. 

• An online webinar has been organised for professionals on 7th Sept (11am), which will 
include an online demo of the site and a Q&A session. A public event will be arranged 
for later in the year.         Berkshire East Public Health Hub
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